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ADMISSION POLICY

Mission Statement

St Mary’s Diocesan School is a Catholic Secondary School under the trusteeship of the Diocese of Meath and patronage of the Bishop of Meath. The school is committed to the development of the whole person offering equal opportunities to all to achieve their full potential in a familial Christian environment.

The school aspires to an education based on high ideals and a broad curriculum, which will allow our students to confidently play their role in society.

OPERATING CONTEXT

This policy is set out in accordance with the provisions of the Education Act 1998,  the Education Welfare Act 2000 and the Equal Status Act 2000,within the contexts and parameters of D.E.S regulations and programmes. St Mary’s Diocesan school supports the principles of :

· The rights of the Trustees as set out in the Education Act 1998.

· The Religious and Educational Philosophy of the Diocese of Meath.

· Inclusiveness and equality of access and participation in the school. (in accordance with the Equal Status Act 2000).

· The parent’s choice in relation to enrolments

· Respect for diversity of traditions, values, beliefs, languages and ways of life in society.

The school acknowledges the rights of the patron and the duty of the Board of Management “to consult with and keep the patron informed of decisions and proposals of the Board” (Education Act 1998 Section 15 (2) (C).

St Mary’s reserves the right to admit students of one gender only.  It reserves the right to admit persons of a particular religious denomination in preference to others on the grounds that the school provides a Catholic post-primary education. 

SCHOOL RESOURCES

The financial, teaching resources and teacher allocation of the school are provided by D.E.S grants, voluntary contributions and fundraising.

The school’s ability to implement the School Plan and policies must have due regard to the resources and funding available.  The school operates within the regulations laid down by the D.E.S.  The school follows the curricular programmes prescribed by the D.E.S, which may be amended from time to time, in accordance with section 9 and 30 of the Education Act 1998.

SCHOOL DETAILS

St Mary’s Diocesan School is a:

· Voluntary Catholic Secondary School under the Trustee of the Bishop of Meath

· Grant Aided

· Six Year Programme on offer

· Mixed Ability/Banding

· All Boys

Principal:  Mr Jim Brady
Deputy-Principal:  Ms Dolores Mullins
Board of Management Members: 

Ms Bernadette McGrory Farrell

Rev. Fr. Denis Nulty

Mr Turlough McKevitt

Mr Fergus Minogue

Ms Rachel Byrne
Mr Dermot Ward
Ms Joe Sweeney
Ms Lorraine McDevitt
Parents Council:

Chairperson:  Ms Aisling Monahan
Student Council:

Chairperson: David O’ Boyle (sixth year)

Past Pupils’ Union: Mr. Bernard Woods   
Co-ordinator Mr. Joe Sweeney

Staff:

Number of Teachers:  46
Part-Time Teaching Staff: 4

Ancillary Staff:  4      
Programmes:

· Leaving Certificate

· T.Y.O

· Junior Certificate
Guidance and Counselling service-Ms Joanne Deering/ Mr. Arthur Dunne
 Mindful of the Education Act requirements for students to “have access to appropriate guidance”, St. Mary’s offers a comprehensive Guidance and Counselling service for all students within the limits of the resources allocated by the DES.

We have one full time Guidance Counsellor and one part-time Guidance Counsellor who provide information and guidance in relation to career and educational opportunities and choices, and who offer a confidential counselling service for students with personal/social problems. The service can be accessed directly by students, or they may be referred to the Counsellor by parents, teachers or friends.  

When a student is assessed as being in need of referral to external specialist services, parents will be consulted, and referral advice given. In such cases, parental co-operation is expected so that the student will access the help he may need.

The School Chaplain- Fr. Joe Campbell
The role of the Chaplain involves an essentially pastoral ministry to students, staff and families. The Chaplain exercises this ministry through his presence to the school community, through the liturgy, as a member of the schools Religious Education team, through contact with families and in moments of personal counselling.  When it is appropriate the Chaplain will facilitate the organisitation of Retreats. The Chaplain will act as a link between the school and the local Catholic community.

Pastoral Care:

Pastoral Care of each pupil, in all aspects of his well being and development is a central principle in the philosophy of St.Mary’s. In addition to a Year Head for each year, a Class Tutor is assigned to each class in the Junior Cycle. The Class Tutor ensures that the welfare of every pupil and his educational progress is looked after.  All students in the Junior Cycle have one class per week given by their Class Tutor.  Also directly related to Pastoral Care is the work of the Chaplain and Guidance Counsellor. Our Rainbows Programme supports students who have experienced bereavement or family separation. Our positive discipline system (Green Card Strategy) and Awards Programme acknowledge the achievements and efforts of the students in all areas of school life.

Extra Curricular/ Co-curricular Activities.

Sports                       

Chess

Gaelic                         

Debating

Rugby                        

Quiz Teams

Soccer                        

Library

Basketball                  

Computers

Golf                             

Foreign Exchange

Table Tennis             

School Tours

Athletics                     

Drama/Public Speaking

Weight training           

Music Club

Tennis                         

Work Experience (TY)
Environmental Awareness     
Charity Fundraising

Youth Leadership (TY)

Activities may vary from year to year

The School Year is in accordance with the Standardised School Calendar as prescribed by the Department of Education and Science. The school may close on an occasional basis for on-going school and staff development. Parents will be notified in advance when such closures are necessary.

Examinations: Junior Certificate and Leaving Certificate Programmes 
Parent-Teacher Meetings:  1 yearly meeting for each year group

Registration Fee:  €80  (Registration Fee for every subsequent year.)  

Voluntary Contribution: €75 per family

Book Scheme: Junior €130 (€100 for First Years)
Uniform:  This consists of: navy trousers, white shirt, school tie, school jumper with crest, black shoes and a navy jacket of thigh length/ fleece with school crest.

Information Required from Parents for Enrolment Purposes
Parents are required to fill in an application form in full.  Further information may be requested regarding medical conditions, disability or special needs considerations from either the parents or previous school or both.  (See attached application form).

Decision on Admission

The decision to admit a student shall be made by the Board of Management in conjunction with the Principal’s recommendations and in accordance with the school Admissions Policy.  

Decisions re admission will be notified to parents within 21 days of closing date as prescribed by the Minister, under the Education Act.

Accommodation:  The BOM will decide on an annual basis the intake for the coming year. Currently, the school can accommodate a maximum of 150 students in each year grouping  (with the exception of Transition Year where the maximum is 24 students).  In the event of excess applications the criteria listed below shall be utilised to select students.
CONDITIONS FOR ENROLMENT OF 1ST YEARS

Secondary school students must be aged 12 on 1st January in the calendar year following the child’s entry into 1st year (D.E.S rules and regulations).

As a Catholic School we are committed to the provision of an education for students with Special Needs

Students will not be enrolled on application only, except in very exceptional circumstances.  
Students enrolling in First Year will be required to:

1.  Take an assessment test.  Failure to attend for the assessment test on the appointed date voids the application. (except in exceptional circumstances)
2. Supply Copy of Birth Certificate and pay Registration Fee 
3. Have their application form in on time. The date will be specified on the application form. 
4. Read the Code of Behaviour and sign a commitment to abide by it.  A parental/guardian signature is also required
The Board at its meeting on the 3rd Oct 2011 has set the number of places in First Year for 2012 – 2013 at 150. The Closing Date for submission of Application Forms for 2012-13 is the 16th Dec 2011.

In the event of excess applications for places in First Year which cannot be catered for within the parameters of the DES provisions re class size, staffing provisions and/or accommodation, health, safety and student welfare, the following criteria, in order of priority , for admission will apply for the selection of students:

List A

1. Students who have or have had brothers already enrolled are given first preference (provided they have complied with conditions for enrolment 1-4) subject to any changes in the Law

2. Children of staff members (subject to any changes in the Law)

3. Students from St Mary’s Boys National School, Congress Ave, Drogheda

Following the inclusion of 1-3 above

List B

4. Where the number of further applications (provided they have complied with conditions for enrolment 1-4) from other feeder schools –(see list at end of policy) exceeds the number of places available, the following procedure will apply:

The names of all remaining applications from other feeder schools will be placed in a draw and awarded a place in accordance with the order in which they are drawn until we have allocated 150. Names drawn after that number will be placed on a waiting list in the order in which they are drawn and offered a place if it becomes available.

List C

5. Applications (provided they have complied with conditions for enrolment 1-4)submitted by the closing date from outside our list of feeder schools are welcome but these applications will only be considered where the full complement of places have not been filled by the process above. The following process will apply:

The names of all remaining applications (provided they have complied with conditions for enrolment 1-4) from non- feeder schools will be placed in a draw and awarded a place in accordance with the order in which they are drawn until we have allocated 150. Names drawn after that number will be placed on a waiting list in the order in which they are drawn and offered a place if it becomes available.

Late Applications (provided they have complied with conditions for enrolment 1-4) will only be considered when the process outlined above has been exhausted. These will be considered in the order in which they are submitted.

Late applications for First Year:
Students applying after the final date of enrolment cannot be guaranteed a place. Their name will be placed on a waiting list IN ORDER OF THE DATE OF RECEIPT OF A COMPLETED APPLICATION FORM and they will be offered a place if one becomes available during the school year/prior to the commencement of the school year.
Assessment process
Prior to entering the school all pupils are assessed through a series of tests held on a Saturday in March in the previous school year.  This includes a Reading Test, an IQ test and a test in English, Irish and Maths.
TRANSFER OF A STUDENT FROM ANOTHER SCHOOL
While it is appreciated that in certain exceptional circumstances transfers are unavoidable (e.g. a change of residence or a family moving into the area) as a matter of general policy, transfers into the school are discouraged in the overall interests of the continuity of the student’s education. 
An application to transfer is defined as one from a student who has previously enrolled in another school on or outside the catchment area or from a student who makes an application after the commencement of the autumn school term or from a former student of St Mary’s. It is not the policy of the Board of Management to accept transfer applications from students already enrolled in local post-primary schools, other than in exceptional circumstances.

Applications from students wishing to transfer into the school should be accompanied by a letter setting out clearly the reasons for the application and the following documentation should be supplied:

· Completed Enrolment Form

· The two most recent reports from the pupil’s previous school
· A written reference/report from the previous school together with two additional written references, dated within one month of the date of application, from a local Youth Club/Sports Club or similar organisation and/ or a member of the Garda Siochana or a person of standing in the community

· A statement on special needs if relevant

The school also reserves the right to request a confidential reference from the authorities in previous school(s).
The Board of Management reserves the right to refuse an application in exceptional circumstances, which might include but is not exclusively confined to the following:

· An established prior record of poor behaviour

· Lack of adequate resources to cater for particular needs

· Applications to transfer into the school will be considered having regard to the overall wellbeing of existing pupils and the availability of physical space and resources. 
· Following consideration by the Board of Management of individual application to transfer into the school, where the Board has good grounds for forming the fair and reasonable opinion that it would not be in the best interest of the existing students and /or the applicants.
Applications will not be accepted from students who are the subject of ongoing disciplinary proceedings in another school which includes any ongoing statutory appeals procedures in accordance with the Education Act 1998 or the Education for Persons with Special Education Needs Act 2004 (when commenced)

In general, it is the policy of the Board of Management not to accept transfers during the school year. However in the case of students whose family have moved into the catchment area, and who are not enrolled in another post-primary school, applications will be considered.

The Application Form must be completed in full.

The school reserves the right to request other relevant to the enrolment process. Decisions will be notified to parents within 21 days after a parent/guardian has provided all the relevant data as per section 19 Education Welfare Act 2000.
The following factors will be considered in respect of applications:

· Class size

· Availability of staff

· Availability of appropriate accommodation

· The rights of the applicant

· The rights of existing students and staff within the school

No application can be accepted until any waiting list is cleared in each year.

Annual Re-enrolment and Transfer to Senior Cycle:
At the end of each academic year each student who wishes to continue in St Mary’s Diocesan School must enrol through his parents for the following year.  A standard enrolment form must be completed. This is to allow the school to plan the time-table and curriculum for the coming year.
APPLICATION TO RE-ENROLL IN THE SCHOOL
Should a student leave St Mary’s to take up a place in another school or centre of education they do not have an automatic right to return to their place in St Mary’s. A new application form must be completed and application process followed. The following criteria will apply:
· The availability of places in the year applied for.

· Record of work and application to studies while in St Mary’s & in other school/ centre for education

· Behaviour record while in St Mary’s & in other school/centre of education

· The availability of places in required subject choice

· Facilities/ resources available in the school

The school must be satisfied that returning to St Mary’s would be in the best interest of the student and the school.

Application to Repeat the Leaving Certificate

In the case of a St Mary’s student applying for a place to repeat his Leaving Certificate the following procedures apply:

Parents/Guardians or students aged 18 or over must complete an Application Form.

Each applicant will be interviewed by the Principal. 
The following criteria will apply:

· The availability of places in 6th Year

· Record of work and application to studies

· Behaviour record

· The availability of places in required subject choice

· Facilities available in the school

The school must be satisfied that repeating the Leaving Cert would be in the best interest of the student and the school.

In the case of an application from a student from outside the school, the following conditions will apply:
Application form must be completed by Parent/Guardian. The candidate will be interviewed by the Principal. Record of achievement and behaviour must be supplied from previous school(s) must be supplied.

The following criteria will apply:

· The availability of places in 6th Year

· Record of work and application to studies

· Behaviour record

· Facilities available in the school

The school must be satisfied that repeating the Leaving Cert would be in the best interest of the student and the school.

Applications for a place in Transition Year:
Each year, following a Parents’ evening, Third year students are invited to apply for a place in Transition Year.  Students must complete an application form. All applicants are interviewed and the following criteria are applied:

· Student attendance records over the previous three years

· Student behaviour records over the previous 3 years

· Completed application form

· Student performance at interview

· Report/Feedback from Tutor/subject teachers – on attitude and application to school work

· Age profile of the student

Where the number of successful applicants exceeds the number of places, students will be placed on a waiting list and offered a place if one becomes available. Individual students may be refused access to the programme if it is felt that their previous record of behaviour has been poor and /or it is felt that they will not benefit from the programme.
External applications for a place in Transition Year will only be considered if existing places are not filled by internal candidates. The normal application process for students applying to transfer into the school must be followed. If a possible place is available the applicant must satisfy the usual conditions for enrolment. In addition the student will have to attend for interview and the normal criteria for entry into TY will apply. 

SCHOOL POLICIES

In order to provide a safe and supportive learning environment in which our students can fulfil their potential educationally, emotionally, and spiritually, we have devised and put in place a set of school policies and structures.  These include:

· A Code of Behaviour

· A Pastoral Care System

· A Special Needs programme/Policy

· A Substance Use Policy 

· An Anti-Bullying Policy

· Gender Equality Policy

· Counselling and Guidance Service

· Rainbows (Bereavement and Separation)

· Positive Discipline Policy – Green Card/Awards Day

· Suspension / Expulsion Policy
· Mobile Phone Policy

· Sports Policy

· Health & Safety Policy

· I.C.T Policy

· Critical Incident Policy        

These policies are available for inspection in the school and the appropriate ones are outlined in the Student Homework Journal, which is issued to the student at the beginning of each year.

POLICY ON SUSPENSIONS & EXPULSIONS
Suspension

Suspension is defined as: requiring a student to absent himself from the school for a specified, limited period of school days.
St Mary’s Diocesan School regards suspension as a very serious sanction.

The Board of Management delegates to the Principal the authority to suspend a student for up to 3 school days or 5 days in exceptional circumstances. Where a longer suspension is required, the permission of the BOM will be sought or in the absence of a Board meeting the Chairperson of the Board will be contacted.
Rationale for Suspension: 

Suspension can provide: 

· a respite for staff and the student, 

· give the student time to reflect on the link between their actions and its consequences 

· provide time for staff to plan ways of helping the student to change unacceptable behaviour.

Reasons why a student may be suspended:

The decision to suspend a student requires serious grounds such as:

· A student has acquired 5 Unsatisfactory Conduct Cards (Blue Cards)

· A student’s behaviour has a serious detrimental effect on the education of other students

· A students continued presence in the school at this time constitutes a threat to safety

· The student is responsible for serious damage to property
· A single incident of misconduct may be grounds for suspension

Procedures for Suspension:

· A letter outlining the reasons for suspension, the length of the suspension and the Right of Appeal to the Board of Management will be sent to Parents/Guardians  in advance of a suspension.

· On completion of the period of suspension Parents/Guardians will be expected to accompany the student to school on his return from suspension to meet with the Principal/ Deputy Principal or Year Head. At this meeting the student will be expected to sign a pledge of good behaviour.

· All suspensions are reported to the Board of Management at the next Board meeting.

· Parent/Guardians may appeal the decision of the Principal to suspend to the Board of Management. Where this appeal is upheld, the record of the suspension will be removed from the student’s record.

· Where the total number of days for which a student has been suspended in the current school year reaches 20 days, the Parent/Guardians or a student over 18 years of age, may appeal the suspension under Section 29 of the Education Act 1998
Expulsion:
A student is expelled from the school when a Board of Management makes a decision to permanently exclude him from the school, having complied with the provisions of Section 24 of the Education Act 1998.
The Board of Management of St Mary’s Diocesan School has the right to expel a student.

Expulsion is the most serious sanction which can be applied and will usually only be applied in extreme cases of misbehaviour or where the school has exhausted a range of other sanctions and interventions to bring about an improvement in a student’s behaviour.
A proposal to expel a student will usually be based on the following grounds:

· The student’s behaviour is a persistent cause of significant disruption to the learning of others or to the teaching process

· The student’s continued presence in the school constitutes a real and significant threat to safety

· The student is responsible for serious damage to property

Expulsion for a first offence:

There may be exceptional circumstances where the Board of Management forms the opinion that a student should be expelled for a first offence.

Some examples of behaviour which may result in expulsion include:

· A serious threat of violence against another student or member of staff

· Actual violence or physical assault

· Supplying drugs to other students in the school

· Sexual assault 

This list is exemplary only and the above list is not intended to be exhaustive..
Procedures for Expulsion:

When expulsion of a student is being considered the following steps will be followed;
The Principal will conduct a detailed investigation of the case. The student and Parents/Guardians will be informed in writing of the details of the alleged misbehaviour, the investigation which is under way and that it could result in expulsion.

Parents/Guardians and the student will be invited to a meeting where they will be given an opportunity to respond to the complaint of serious misbehaviour(s) before any decision is made or a sanction imposed.

Where the Principal forms the view, based on the investigation of the case, that expulsion may be necessary, the Principal will make a recommendation to the Board of Management to consider expulsion of the student.

Prior to the Hearing by the Board of Management, the Principal will inform in writing the Parents/Guardians and the student that the Board is being asked to consider expulsion. He will supply in writing the details of the case (including the grounds for expulsion) which are to be presented to the Board. Parents/Guardians will be notified well in advance of the Hearing and will be invited to attend the Hearing and present a verbal submission or supply a written submission for consideration.

The Board of Management will give due consideration to all the facts of the case and consider any submissions made before reaching its decision. Parents/Guardians and the student will be informed in writing of its decision. 

Should it decide to begin the process of expulsion the Board of Management will notify the NEWB of its opinion and the reasons for it. The student cannot be expelled for a period of 20 from the date of receipt of notification by the NEWB. However, the Board may decide to suspend the student for that period if it feels that this is warranted.
When the 20 day period has elapsed the Principal and the Chairperson, acting on behalf of the Board, will formally either confirm the recommendation of the Board of Management  to expel and the expulsion shall have immediate effect or vacate the recommendation to expel and permit the student to continue in attendance subject to such conditions as may be warranted or deal otherwise with the student by way of some form of disciplinary procedure/intervention. Parents/Guardians will be informed of this decision immediately. In the event of expulsion they will be informed of their Right of Appeal under Section 29 of the Education Act and supplied with the appropriate Appeal Form.

Right of Appeal:

Parents/Guardians or a student over 18 years, may appeal a decision to expel to the secretary General of the Department of Education and Skills. An appeal may also be brought by the NEWB on behalf of a student.
This policy was discussed and adopted by the Board of Management on 
_______________________________

Chairperson of Board of Management

List of Primary Schools
Name of School



Address
Cushenstown National School

Cushenstown, Duleek, Co. Meath

Donore National School


Donore, Co. Meath

Duleek Boys National School


Duleek, Co. Meath

Gaelscoil an Bhradain Feasa
Bothar an Mhuilinn, Droichead Atha, Co. Na Mi
Kentstown National School


Kentstown, Co. Meath

Knockcommon National School

Knockcommon, Beauparc, Co. Meath

Le Cheile Educate Together NS

Mornington Road, Drogheda, Co. Louth

Mount Hanover National School

Duleek, Co. Meath

Scoil Aonghusa National School

Sunday’s Gate, Drogheda, Co. Louth

Scoil an Spioraid Naoimh


Laytown, Co. Meath

Scoil Naisiunta Naomh Treasa

Bellewstown, Drogheda, Co. Louth

Scoil Realt Na Mara (B)


Donacarney, Mornington, Co. Meath

St. Benignus National School


Balscadden, Balbriggan, Co. Dublin

St. Finian National School


Clonalvy, Garristown, Co. Meath

St. Mary’s Boys National School

Congress Avenue, Drogheda, Co. Louth

St. Patrick’s National School


Ardcath, Garristown, Co. Dublin

St. Patrick’s National School


Stamullen, Co. Meath

St. Patrick’s National School


Collon Road, Slane, Co. Meath

St. Peter’s National School


Bolton Square, Drogheda, Co. Louth

Whitecross National School


Julianstown, Co. Meath

Yellow Furze National School

Beauparc, Navan, Co. Meath

This policy was adopted  on 3rd Oct. 2011 
This policy will be reviewed on an annual basis by the Board of Management.
