Anti – Bullying Policy
“St. Mary’s Diocesan school is committed to good relationships between all individuals and interest groups forming the school community.”








School Vision / Plan 1994

We, at St. Mary’s recognise that the quality of education for our students and the quality of workplace environment for our staff depends on the quality of the relationships which exist between staff and students, staff and staff, staff and management and between students themselves.  Where these relationships are damaged by bullying behaviour, the environment for learning and working is also damaged.

The school takes a clear, direct and unambiguous approach to bullying and is committed to creating an environment where bullying is not acceptable.

Definition of bullying 
Bullying is repeated aggression by one individual or group against another.  This can take the form of verbal, psychological or physical abuse.  It can happen between pupils, between staff members or between staff and students.  It can involve one or more of the following.

· Verbal – name calling, spreading rumours, gossiping, sexual comments, constant criticism or any use of language that a student or staff member feels is hostile.

· Psychological – isolation, extortion, blackmail, challenging a teacher’s authority or competence, making undermining remarks about other teachers in front of pupils.  Humiliating students or colleagues.

· Physical – any physical contact seen by the recipient as hostile.  Spitting, invading body space in an intimidating manner, damaging personal property, graffiti.
Staff In-service (2001)

Effects of bullying
Bullying is highly damaging to the victim leading to emotions such as fear, anxiety and insecurity.  It can cause a loss of self-esteem, which can affect all areas of the individual’s life.  Where bullying is allowed to continue for a long period, it can completely ruin the victim’s life, leading to serious psychological damage and possibly psychosomatic symptoms.  The bully may also need help to prevent further anti-social behaviour.

When pupils do tell
· Listen to pupil
· Take notes

· Reassure

(a) The young person needs to be told by you that help is available, and that you are going to act to try to stop the bullying.  Praise them for coming forward, because this is the most important step in stopping the bullying.  The teacher can emphasise that bullying can happen to anyone, it is not the pupil’s fault and he does not have to face this on his own.

(b) Negotiate confidentiality.  Discuss with the pupil that you may have to tell another teacher (i.e. form teacher) or you may need to talk to the pupils involved in the bullying, parents, witnesses, or the school management, as is appropriate.  Explain why you may need to tell only the people who need to know.

Suggested reason why you may need to talk to other parties

· To raise awareness among teachers who may be able to monitor the situation.

· In order to implement action to prevent the bullying, others may need to know.

· To investigate the incident fully.

· To gain support/advice on further action.

The pupil should be reassured that he will be kept informed about how you are going to proceed.

Ensure pupils of safety
If you feel that the child is in immediate danger you can take action to avoid this i.e. phone parents, remove child from school grounds, place child in a protective situation (outside principal’s office, deputy principal’s office, guidance counsellor’s office)
Intervention
Very serious cases of bullying should be referred to the principal/deputy principal immediately.

Who to consult
The committee recommended that the teacher who has been approached, tell another colleague (Class tutor, yearhead, counsellor)

Students will be informed that any teacher who is approached will share the information with at least one other colleague.  It may also be that case that the teacher approached does not feel comfortable dealing with the incident.

· Decide who to interview in consultation with your support colleague.

· Take a calm, unemotional, non-confrontational approach to the interview process. Seek answers to: What? Where? When? Who? Why? How?

· The alleged bully or bullies can be interviewed by two teachers.

School Policy
Our Aims
· To become a ‘safe school’ and a ‘telling school’, a place where it is acceptable for students and teachers to disclose bullying incidents.
· To raise awareness of the types and effects of bullying among all partners in the school community.
· To develop a bullying educational programme within the pastoral care system for students, aimed at raising awareness and developing skills needed to protect against bullying behaviours.
· To develop procedures for noting, reporting and responding to bullying behaviour.
· To develop a programme of support for those affected by bullying and those involved in bullying.
· To work with relevant local agencies (N.E Health Board) to gain support in countering all forms of anti-social behaviour.
· To evaluate effectiveness of the school policy on an on-going basis.
Procedure
Why pupils don’t tell

Recent research in Ireland shows that most children will not tell adults that they are being bullied.  In post primary schools, 84% of victims said they had not told their teachers, and 66% did not tell anyone at home. (O’Moore, et al 1997)

The following are some of the fears and beliefs of young people in relation to telling:

· That the bullying will get worse and spread to a wider group because they have told.
· They may be afraid of physical retaliation, particularly if a group is involved.

· They may feel shame that they can’t “stand up for themselves”.

· Many victims lack the social skills and confidence to come forward.

· Many victims believe that nothing can be done about the bullying particularly in schools where the anti-bullying ethos is weak.

· Witnesses (pupils and teachers) and other class members may be helpful in adding to an unbiased perspective to the situation.

· Notes should be taken during each interview.

Resolving the problem 
If it is believed that the alleged bully is in fact bullying, the following options are available.

· Sanctions (blue card) in accordance with the discipline system.

· Explaining to the bully what is wrong with the behaviour and how it is affecting the other pupil may be enough.  The bully can meet with the victim and apologise, agree to stop the behaviour and listen to the victim’s account of the incident.

· Parents should be contacted and informed of the situation and agreement should be sought from parents and the pupil responsible in relation to further behaviour.

· A commitment to review the situation in two weeks.  The student is encouraged to report any further incident.

· In the case of a very resistant bully, further steps may have to be taken.  Management may need to be involved, and in rare cases the Board of Management should be involved in resolving the difficulty.  Referral to the school counsellor, a child psychologist or NEHB may also be appropriate.

Records
A file should be prepared including:
· Details of the reported incident(s).

· Details recounted by others involved.

· An account of the action taken by the school, for example sanctions, conflict resolution, agreements.

· The conclusion of the action taken and the nature of any agreement made between parties.

· Follow up suggestions.

· Document is filed.

Anti – Bullying Committee (Sept 2002)

This policy is currently under review.

